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4577 Las Positas Road, Unit C • Livermore, CA 94551 • (925) 474-1300 • Fax (925) 474-1310 • www.abcnorcal.org 

 

 
 
 

June 1, 2021 
 
 
Sacramento County Office of Education 
10474 Mather Blvd. 
Mather, CA 95655 
 
To Whom It May Concern, 
 
I have had the opportunity to talk with Kevin Dobson, Executive Director of the Capitol College and 
Career Academy (CCCA) about the opportunity to partner with the Associated Builders and Contractors 
Northern California Chapter (ABC NorCal). 
 
Our North Highlands office and training facility is located at 4616 Roseville Rd. Ste. 108. We are happy to 
consider allocating space for a CCCA resource center. It is my understanding that the space would be 
utilized on Tuesdays and Thursdays between 8:00AM‐3:30PM. 
 
Locating a resource center at our training facility would further expose the young men and women to 

the construction trades and its variety of career paths that provides life skills that ensure individuals can 

secure meaningful employment. We appreciate the opportunity to partner with CCCA.   

Please let me know if you have any questions at all. 
 
Sincerely, 

 

Michele Daugherty 
President and CEO 
ABC NorCal 
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BOYS & GIRLS CLUBS 
OF GREATER SACRAMENTO 

Officers 
Deborah Rubens, Chair 
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Gordon Beatie 
Tim Fry 
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Kimberly Key 

Mission 
To inspire and enable all 
young people, especially 
those who need us most, 
to reach their full potential 
as productive, caring and 
responsible citizens 

Administrative Offices 
Teichert Branch 
5212 Lemon Hill Ave. 
Sacramento, CA 95824 
Ph: (916) 392-1350 
Fx: (916) 392-1835 
www.bgcsac.org 

Federal Tax ID: 68-0338324 

May 18, 2021 

Sacramento County Office of Education 
10474 Mather Blvd. 
Mather, CA 95655 

To Whom It May Concern, 

I have had the opportunity to talk with Kevin Dobson, Executive Director of 
CCCA about the opportunity to partner with the Boys & Girls Clubs of Greater 
Sacramento. 

The Club's Teen Center is located in the heart of Downtown Sacramento at 
1117 G Street and is within blocks of light rail. We are happy to consider 
allocating space at the Boys & Girls Club for a CCCA resource center. It is 
my understanding that the space would be utilized on Tuesdays and 
Thursdays between 8:00AM-3:30PM. 

Locating a resource center at the Boys & Giils Club would allow students to 
have access to a wide range of Club programs at the conclusion of their 
school day. We appreciate the opportunity to partner with CCCA. 

Please let me know if you have any questions at all. 

Thank you, 

kkey@bgcsac.org 
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Founding Team 

Kevin Dobson is the founder and Director of Capital College & Career Academy. He is focusing 

on all things education related including Career Tech Education and community and youth 

engagement. Kevin Dobson has worked in the field of education for the past nine years as both a 

classroom teacher and a principal. This includes time at a large inner city high school in 

Springfield, Massachusetts, working with homebound students in New Castle, Delaware, four 

years in Center Joint Unified School District, and five years at Natomas Charter School. During 

these eight years, he participated in a wide range of leadership activities on a variety of school 

campuses and demonstrated a continued passion for hands on learning. He possesses two masters 

degrees. The first from the University of San Diego in Education and Curriculum with an emphasis 

on technology in the classroom. The second masters from the University of California Sacramento 

in Educational Leadership and Policy Studies. In his classroom, students have received national 

and local recognition for their work. For two straight years multiple students placed in the national 

CSPAN StudentCam documentary competition. In addition, a 7th grade class received local 

notoriety for their collaborative presentation with the City of Sacramento’s Special Project Manger 

to the planning and design commission  

 

As a high school principal, he helped develop a school wide system of support and led the effort 

to build a dual enrollment program between Natomas Charter and American River College. In two 

years he increased enrollment by nearly 200%. He also spearheaded the creation of a unique math 

pathway to address the diverse learning needs of all the students. Kevin also led numerous teacher 

initiatives and instituted a systemic approach to professional learning communities. 
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Kevin has also coached numerous sports and is a recent graduate from the City Management 

Academy. He was also recognized as the teacher of the year for his academy in 2018 and was 

nominated for the Gilder Lehrman History Teacher of the year for the 2018-19 school year prior 

to moving into administration. 

 

Armando Cornelio is leading our construction and trade outreach. A first-generation Mexican 

American entrepreneur he is the president of A&A Developers. He currently operates three 

companies and has a diverse set of professional experiences. This includes being a licensed 

contractor for almost 20 years; working with both union and non-union companies. Originally 

from the Bay area peninsula, he is passionate about building for the future through innovation and 

hard work. 

 

Board of Directors 

 

Since our school looks to bridge the gap between education and industry our forming a strong 

board was an immediate priority for the executive team. We have been extremely fortunate to have 

such a strong and diverse board composed of industry, community, and educational leaders. Our 

board brings with them a diverse set of experiences that all touch on some aspect of our mission. 

We intentionally recruited board members who had an array of experiences that ultimately would 

contribute to our school development.  

 

Linda Farley holds a masters in curriculum and instruction from Michigan State University and 

a doctorate of education in leadership from the University of St. Thomas, St. Paul. She currently 
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serves as the CEO of Girl Scouts Heart of Central California. This Girl Scout council serves nearly 

18,000 girls in an 18-county region, including Sacramento county. One of the Girl Scouts main 

priorities is science, technology, engineering and math (STEM). They have three STEM Centers—

two building sites and one mobile unit—that serve girls throughout their region. In her role on the 

Board, Linda, will work to ensure the culture of CCCA is welcoming and inclusive for young 

women who are interested in entering the trades. She will help with recruitment and will participate 

in on-going evaluation of the school culture.  

 

Edith Espinoza holds a Masters of Art in Multicultural Education as well as an administrative 

credential. She is a well-respected educator in the Elk Grove Unified School district and frequently 

serves and the teacher in charge. She has worked since 2006 as an EL Coordinator and elementary 

school teacher. Since 2014 she has helped facilitate and organize an after-school intervention 

program.  

 

Jordan Blair currently oversees all communications, marketing, public relations, and workforce 

development efforts for the Sacramento Regional Builders Exchange and the Construction 

Industry Education Foundation.  He holds a Bachelor of Arts from the College of William and 

Mary, a Master of Arts with honors from California State University, Sacramento, a Master of 

Public Administration with honors from the University of Southern California, and is a doctoral 

candidate in the communication of policy and campaign management. He has developed a 

reputation as a skilled communicator, having previously managed media relations, external 

relations, publications, and website communications for a variety of large state agencies, 
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nonprofits, and educational institutions. He was named the Sacramento Young Professional of the 

Year in 2012 and to the Sacramento 40-under-40 list in 2016. 

 

Interested in giving back to the community, he currently serves as a member of the KVIE Public 

Television Community Advisory Board, as Chairman of the Board for the Capital College & 

Career Academy and is a Founding Member of the Metro Inspire Project. He has also served as 

President of the Board of Directors for Fairytale Town and River City Food Bank, is a former 

President of the USC Alumni Association - Sacramento Chapter, and is a former member of the 

College of William and Mary Alumni Association's and the Phi Kappa Tau Gamma Iota Colony's 

Board of Governors. He is a 2012 graduate of Leadership Sacramento, a program of the 

Sacramento Metro Chamber of Commerce and received Special Congressional Recognition in 

2013 for his service to the Sacramento Community. He was recognized in 2014 with the Phi Taus 

Under 40 National Award by the Phi Kappa Tau Fraternity. 

 

Timothy Blood works as the preconstruction manager for Turner Construction. Turner 

Construction is one of the largest commercial general contractors in the Sacramento Region. 

Recognizing an increasing lack of skilled workers, Turner has spent considerable time and effort 

on workforce development. This has included partnering with high schools and community 

colleges across Northern California. Prior to Turner Construction Tim worked with Sundt 

Construction where he utilized the National Center for Construction Education and Research 

(NCCER) curriculum for training employees.  
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Jerry Bell is the president and cofounder of Bell Brothers which provides Sacramento and the 

surrounding areas with Air Conditioning, Heating, Windows & Plumbing services and is a 

household name in the region. With over 200 employees and 140 service trucks they too have seen 

a critical need for skilled workers and have been seeking ways to bridge the gap between education 

and the industry in recent years.  

 

James Moore was chosen as a board member due to his vast experience working with community 

nonprofits throughout Sacramento County. This has included the Sacramento Food Bank, 

Volunteers of America, the Department of Veterans Affairs. He has also invested a considerable 

amount of his time mentoring at risk youths living in Del Paso Heights community of Sacramento. 

He currently works for Volunteers of America as an outreach coordinator. 

 

Stephanie Hannah is a Certified Public Accountant and Certified Construction Industry Financial 

Professional (CCIFP) who currently works as the Chief Financial Officer for Sebastian 

Enterprises. She previously served as CFO for Lund Construction, and has served hundreds of 

Northern California construction and real estate companies during her tenure in public accounting. 

She has been in the construction industry for over 25 years and was drawn to Capital College & 

Career Academy because of the current lack of workforce availability and the need to build a 

pipeline of future tradesmen and women. 

 

Jacobe Caditz manages SMUD’s Community Education and Technology Center, which helps 

promote sustainable practices and technologies for a zero-carbon future. Jacobe’s background is 

in public engagement and sustainable communities.  He combined his MBA studies at the 
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University of the Pacific with two years as a Peace Corps volunteer in Paraguay.  He has a passion 

for partnering with community organizations on creative ways to lift up our region.   

 

Timothy Murphy joined the Sacramento Regional Builders Exchange in February of 2015, 

bringing an established track record of executive leadership, corporate public affairs, strategic 

communications and governmental relations to the association.  

 

Founded in 1901 and serving over 900 member companies, the Sacramento Regional Builders 

Exchange (SRBX) is the construction industry’s oldest and largest association in the region. 

Members include general contractors and subcontractors, suppliers and industry support 

organizations. SRBX serves the industrial and commercial construction industry by providing 

education programs, safety programs, bidding information, political advocacy, networking 

opportunities, and other related information and events for the construction industry within the 

greater Sacramento Region. In concert with the SRBX Board of Directors, Murphy assists in the 

formulation of strategic goals and objectives to implement the mission of the organization, in order 

to advance the issues important to, and the economic success of SRBX’s members in the 

commercial and industrial construction industry. 

 

From 2000 to 2015, Murphy directed the corporate responsibility program for Aerojet Rocketdyne 

Holdings, Inc. and its Easton Development Company subsidiary, overseeing planning, strategy 

and execution of community and governmental relations, corporate philanthropic giving and 

environmental community affairs. Prior to that, Murphy served in Kaiser Permanente’s 

Government and Community Relations Department, and also served on the staff of California State 
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Senator Tim Leslie. Murphy was also a public affairs consultant for the McClellan Air Force Base 

Department of Environmental Management, supporting their community affairs programs. 

 

Murphy is a past member of the Executive Committee of the Sacramento Metro Chamber of 

Commerce Board of Directors. Murphy has served the Metro Chamber as chair of Leadership 

Sacramento from 2006-2008, the 2011 Cap-to-Cap program chair and the 2014 Nashville Study 

Mission. For his service to the Metro Chamber, Murphy was honored as the organization’s 2008 

Volunteer of the Year. 

 

Murphy also serves as a board officer for the Capital Airshow Group, a California 501(c)(3) 

organization that annually hosts the California Capital Airshow. In addition, Murphy has served 

as an appointed planning commissioner for both Sacramento County and the City of Elk Grove, 

and currently serves as the Public Member (Alt.) on the Sacramento County LAFCO Board. 

 

Ian McQuoid is the Vice President of Operations at McCarthy Building Companies Inc. which is 

one of the largest general contractors in the country. Ian is responsible for integrating McCarthy’s 

various departments, including estimating, scheduling, accounting, safety, quality control, 

management information systems, and contracts into projects as they become necessary. Ian also 

over sees staffing, overall job cost, schedule, quality, and safety for McCarthy’s Sacramento office. 

 

Ian brings with him over 20 years of experience and a range of notable projects. Ian is committed 

to increasing the long-term pipeline into the construction trades. McCarthy Building Companies 
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as a whole has led numerous nationwide initiatives focused on getting underrepresented groups 

into the construction industry. 
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Budget Narrative & Cash Flow Statement     

Below is the financial information and narrative for the proposal of Capital College & Career Academy 
(“CCCA”). The financial statements include a 5-year pro-forma annual budget and 3-year monthly cash 
flow statement (3 years of operations for 2022-23 through 2024-25 inclusive). 

 

Students: Enrollment, Demographics and Average Daily Attendance 

Revenues for CCCA will largely depend on the number of students enrolled and their attendance. 
Average Daily Attendance (ADA) is the aggregate attendance during a reporting period divided by the 
number of days the school is in session during that period. ADA is used to calculate many of the revenue 
sources. This budget assumes a 98% attendance rate.  

It is planned that CCCA will open in 2022-23 with enrollment of 70 and grow to 370 during 2026-27. The 
following table shows CCCA’s projected enrollment and ADA.  

Table A: Enrollment & ADA 

 
2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Projected Enrollment & ADA by Grade
9th Grade 70 80 90 100 100
10th Grade -  70 80 90 100
11th Grade -  -  70 80 90
12th Grade -  -  -  70 80

     Total Projected Enrollment 70 150 240 340 370

Average Daily Attendance (ADA)
ADA % 98% 98% 98% 98% 98%

Total 68.60 147.00 235.20 333.20 362.60  
Revenues 

Factoring in all revenues at the school, per-pupil funding is expected to be around $15,600/ADA at CCCA 
except in the early/initial, start-up years when some revenue streams are not immediately available. 
State revenue streams provide the largest source of funding making up about 84% of CCCA’s total 
revenues. All revenues are monitored throughout the year as various funding estimates are refined and 
recalculated. 

Table B: Summary of Projected Revenues 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Summary of Revenue Programs
State Aid - Revenue Limit $858,995 $1,897,857 $3,144,306 $4,454,433 $4,847,471
Federal Revenue 41,632          212,338        171,487        226,211        242,449        
Other State Revenue 138,761        305,007        438,817        537,161        578,789        
Other Local Revenue 10,000          10,000          10,000          10,000          10,000          

Total Revenues $1,049,388 $2,425,201 $3,764,610 $5,227,805 $5,678,708

State Revenues as % of Total 81.9% 78.3% 83.5% 85.2% 85.4%
Revenues per ADA 15,297$       16,498$       16,006$       15,690$       15,661$        

State Revenues 

State Revenues are estimated based on specific programs as identified below, with the majority of 
funding dependent upon the annual State budget and the school’s student population. 
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Principal Apportionment 

The LCFF FCMAT calculator (FCMAT Version v22.1b released 5/19/21) was used to determine the LCFF 
projections for each year of the above revenue projections which are based on expected student ADA 
and the expected unduplicated count of students at CCCA of 70.00%. This rate is consistent with the 
demographics of Sacramento County. 

These projections show that in year 1, a total of $13,720, or $200 per ADA, of the principal 
apportionment ADA funding will be disbursed via the Education Protection Account. Approximately 17% 
of the LCFF revenues (or $2,195 per ADA) are projected to be disbursed via In-Lieu Property Taxes. 
Table C: Projected State Revenues 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

State Aid - Revenue Limit
LCFF State Aid $694,712 $1,545,821 $2,581,049 $3,656,485 $3,979,116
Education Protection Account 13,720          29,400          47,040          66,640          72,520          
In Lieu of Property Taxes 150,563        322,636        516,217        731,307        795,834        

Total State Revenue $858,995 $1,897,857 $3,144,306 $4,454,433 $4,847,471  
 

Federal Revenues 
 
Special Education 

CCCA provides special education services and will work with a Special Education Local Planning Area 
(SELPA) to ensure resources are provided to ensure compliant, efficient and effective delivery of 
services. CCCA’s state special education funding includes general state aid of $628/ADA. In addition to 
state special education funding, the revenue projection for CCCA also assumes $125/ADA of federal 
special education funding beginning in year 2. 

Free and Reduced-Price Meal Eligibility 

The federally funded National School Lunch Program provides free and reduced-price meals for lunch 
and breakfast to eligible students, based on parent/guardian income levels. For this budget, we assume 
that the percentage of our students eligible to receive federal funding reimbursements will be about 
70%. Additional receipts from paid student meals have not been included for conservatism since we do 
not have historical information. Food expenses for this program are shown below. 

Title Programs 

Based on roughly 70% of students qualifying for free and reduced prices meals, CCCA has also included 
federal funds.   

 
Table D: Projected Federal Revenues 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Federal Revenue
Special Education - Entitlement -  $8,750 $18,750 $14,000 $12,396
Federal Child Nutrition 20,366          43,641          69,825          98,919          107,647        
Title I, Part A - Basic Low Income 18,865          40,425          64,680          91,630          99,715          
Title II, Part A - Teacher Quality 2,401            5,145            8,232            11,662          12,691          
Title V, Part B - PCSG -                104,377        -                -                -                
Other Federal Revenue -                10,000          10,000          10,000          10,000          

Total Federal Revenue $41,632 $212,338 $171,487 $226,211 $242,449  
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Other State Revenues 
 
Lottery & Mandated Block Grant 

Lottery funding is based upon a projection of $199 per ADA per year. Lottery funds are mainly allocated 
for general purpose use with nearly 25% of the funds restricted for instructional materials. Projections 
for the Mandate Block Grant are assumed at $46.87/ADA for grades 9-12. Since funding is dependent on 
the previous year’s ADA, CCCA will not be eligible to receive the Mandate Block Grant funding until the 
second year of operations.  

The Lottery funds have been included in year one and an accrual and receivable at the end of year one 
as the funds will be paid as a prior year adjustment during year two of operations. 

 

Charter School Facility Grant (SB740) 

Because CCCA is projecting to have a FRPM Eligibility of 70%, the budget does include the SB740 funding 
based on the lesser of $ $1,211 per ADA or 75% of the budgeted lease cost. 

 

Table E: Projected Other State Revenues 
2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Other State Revenue
State Special Education $43,050 $92,250 $147,600 $209,099 $227,549
Child Nutrition 1,060            2,272            3,635            5,150            5,604            
School Facilities (SB740) $81,000 $178,017 $233,888 $245,582 $257,861
Mandated Cost -                3,215            6,890            11,024          15,617          
State Lottery $13,651 $29,253 $46,805 $66,307 $72,157

Total Other State Revenue $138,761 $305,007 $438,817 $537,161 $578,789  

Other Local Revenues 
 
Although CCCA does intend to utilize fundraising, budgeted non-public revenue has been limited to 
$10,000 annually to be conservative. 
 
Expenditures 

The projected expenditures through 2026-27 are shown below and are followed by a summary of 
assumptions for some of the larger expenses. 
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Table F: Summary of Projected Expenses 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Summary of Projected Expenses
Certificated Salaries $414,750 $621,945 $978,888 $1,136,424 $1,159,152
Classified Salaries 45,000          45,900          46,818          92,754          94,609          
Employee Benefits 164,178        236,196        358,295        438,353        446,988        

Total Compensation $623,928 $904,041 $1,384,001 $1,667,531 $1,700,749

Books and Supplies 92,976          146,108        222,954        309,785        306,383        
Subagreement Services 47,355          111,100        182,985        245,409        263,940        
Operations and Housekeeping 78,600          167,134        171,413        175,903        179,746        
Facilities, Repairs and Other Leases 123,000        329,786        353,317        369,739        386,957        
Professional/Consulting Services 67,290          94,805          137,520        183,806        198,460        
Interest 15,000          10,000          -                -                -                

Total Non-Comp $424,221 $858,932 $1,068,189 $1,284,642 $1,335,485

Total Expenses $1,048,149 $1,762,974 $2,452,190 $2,952,174 $3,036,234  

Total Compensation - Salaries and Employee Benefits 

Total compensation costs (salary and benefits) at capacity remain relatively constant near 55% of total 
expenditures. “Compensation” includes the salary costs of all staff, including those who work full-time 
and part-time, and includes all staff benefits including STRS, PERS, social security, Medicare, and 
workers’ compensation. 

CCCA’s teacher staffing levels are based upon enrollment projections. Ratios of Certificated  
Teachers to Students is expected to be at or below 25:1 over the course of the full 5 years of operations.  
 
Table G: Instructional Staff Ratio 

 

 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Instructional Staff Ratio
School Attendance 70.0 150.0 240.0 340.0 370.0

Certificated Teacher 5.0 7.0 11.0 13.0 13.0
Certificated Pupil Support (including SPED) -  1.0 1.0 1.0 2.0

Total Instructional Staff 5.0 8.0 12.0 14.0 15.0
Student : Instructional Staff Ratio 14.0 18.8 20.0 24.3 24.7
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For the first year of operations (2022-23), it is assumed that the Site Director and other 12-month 
employees will begin on July 1, 2022.  

The average salary structure for key FTE staff positions is listed in the table below. The budget assumes a 
2% cost of living adjustment every year. Note that the projected total salary amounts in Table E also 
includes support staff costs.  

 

Table H: Average Budgeted Salary by Position 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Average Budgeted Salary by Position

Teacher (including SPED) 65,000$        66,300$        67,626$        68,979$        70,358$        

Administrative Staff - Certified 80,000$        81,600$        78,616$        80,188$        81,792$        
Classified Staff (Support and Adminsitrative) 45,000$        45,900$        46,818$        46,377$        47,305$         

 

Table J: Employee Benefits 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Employee Benefits
STRS $75,070 $112,572 $177,179 $205,693 $209,807
PERS 11,835          12,531          12,781          25,322          25,828          
OASDI 2,790            2,846            2,903            5,751            5,866            
Medicare 6,666            9,684            14,873          17,823          18,180          
Health and Welfare 59,500          86,700          132,651        162,365        165,612        
State Unemployment 2,800            3,850            5,600            6,650            6,650            
Workers' Compensation 5,517            8,014            12,308          14,750          15,045          

Total Benefits $164,178 $236,196 $358,295 $438,353 $446,988  
 

The table above lists the total projected annual employer costs for all employee benefits, on a year-by-
year basis. Within employee benefits, most benefits are statutory and are determined by either state or 
federal mandate and are based on current rate factors. These benefits differ by type of employee (i.e. 
certificated or classified) and by whether they are full-time, part-time and/or hourly employees. CCCA’s 
employees participate in different combinations of STRS, PERS, Social Security, Medicare, and workers’ 
compensation depending on position. For full-time certificated employees, who participate in the State 
Teachers’ Retirement System (and not in the Federal Social Security system), the employer contribution 
is expected to increase 18.10% in 2022-3 and future years.   

 

Books and Supplies and Food Services 

Many of the core programming cost projections after the initial start-up period from July 1, 2022 
through the first day of school are based upon a per pupil allotment for instructional supplies, project 
materials and some assessments. These costs and additional enrichment/field trip opportunities for 
students may be supplemented in the future by private funding as it is secured, thus these estimates are 
conservative.  CCCA will provide breakfast and lunch for all students and will participate in the National 
Free and Reduced Lunch Program.  
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Table I: Books, Supplies, & Food Services 
2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Books & Supplies
Textbooks and Core Curricula $8,000 $16,000 $32,000 $56,000 $72,000
Books and Other Materials 700               1,530            2,497            3,608            4,005            
School Supplies 10,000          21,857          35,671          51,544          57,214          
Office Expense 3,850            8,415            13,733          19,845          22,027          
Noncapitalized Equipment 49,000          51,475          62,625          68,350          28,550          
Food Services 21,426          46,831          76,428          110,438        122,586        

Total Books & Supplies $92,976 $146,108 $222,954 $309,785 $306,383  

The purchase of equipment will also be a critical part of the instructional program.  The budget accounts 
for the purchase of this equipment (furniture and technology) on a per pupil, per full time staff member 
and general purchases.  As these items do wear out over time and need replacement, the budget 
accounts for the replacement of requisite devices over time in addition to the initial purchase in the first 
year of operation.  

Table J: Equipment Purchases 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Device Counts
Staff FTE Count for Devices 7                   10                 15                 18                 18                 
New Staff Purchases 7                   3                   5                   3                   -                
Replacement Purchases -               1                  1                  2                  2                  

Enrollment 70                 150               240               340               370               
New Student Purchases 70                 80                 90                 100               30                 
Replacement Purchases -               4                  8                  12                17                

Start-Up Element and Unit Cost
Student Desks and Chairs $17,500 $20,875 $24,375 $28,000 $11,750
Teacher Desks and Chairs 7,000            3,700            6,000            4,500            1,800            
Student Technology 21,000          25,050          29,250          33,600          14,100          
Teacher Technology 3,500            1,850            3,000            2,250            900               
Total Non-Cap Equipment in Line 4400 $49,000 $51,475 $62,625 $68,350 $28,550  

Other Expenses 

Many of the operating cost projections are based upon historical averages experienced at other 
independent charter schools, such as communication costs, utilities, insurance, and copier lease costs.  
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Table K: Subagreement Services 

 
SPED Consultants 

Special Education Consultant costs include all outside service provider costs estimated at $47,355 in 
year 1 (plus COLA adjustments and increases based on population growth thereafter). This includes 
psychological, speech language and occupational therapy services to CCCA’s students with IEPs.  

 
Table L: Professional Services 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Professional Services
Audit & Taxes $4,000 $12,000 $12,240 $12,485 $12,734
Legal $5,000 $5,100 $5,202 $5,306 $5,412
Professional Development $2,000 $4,000 $6,528 $9,433 $10,471
Other taxes and fees $350 $357 $364 $371 $379
Payroll Service Fee $350 $765 $1,248 $1,804 $2,002
Management Fee $42,000 $48,504 $75,292 $104,556 $113,574
District Oversight Fee $8,590 $18,979 $31,443 $44,544 $48,475
Public Relations/Recruitment $5,000 $5,100 $5,202 $5,306 $5,412

Total Professional Services $67,290 $94,805 $137,520 $183,806 $198,460  
 
Expenses shown in the table above are primarily based on preliminary negotiations with prospective 
service providers or based on industry averages. We make note of items below as needed to explain our 
budgeting assumptions. 

 
Management Fee 

CCCA has contracted with Charter Impact, Inc. to provide financial management services including 
financial reporting, accounts payable, and general accounting.  Fees for these services are budgeted at  
2% of total revenue, with a minimum fee of $42,000.   

 
Authorizer Oversight Fee 

CCCA has projected that it will be required to pay a fee of 1% of general purpose revenues.   

 
Table M: Facilities, Repairs and Other Leases Expenses 
 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Facilities, Repairs and Other Leases
Rent $108,000 $297,000 $311,850 $327,443 $343,815
Equipment Leases 9,000            19,671          20,065          20,466          20,875          
Repairs and Maintenance 6,000            13,114          21,403          21,831          22,267          

Total Facilities, Repairs and Other Leases $123,000 $329,786 $353,317 $369,739 $386,957  
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Facilities Rent  
 
CCCA is planning to occupy and lease a third party site. Based on current real estate conditions 
and the geographic area targeted, the budget is projecting facilities costs of $108,000 during 
Year 1, expanding for student growth in Year 2.  
 
Table N: Operations and Housekeeping 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Operations and Housekeeping
Auto and Travel $4,000 $4,080 $4,162 $4,245 $4,330
Dues & Memberships $700 $1,530 $2,497 $3,608 $4,005
Insurance $17,500 $38,250 $39,015 $39,795 $40,591
Utilities $24,000 $52,457 $53,506 $54,576 $55,668
Janitorial Services $18,000 $39,343 $40,130 $40,932 $41,751
Communications $14,400 $31,474 $32,104 $32,746 $33,401

Total Operations and Housekeeping $78,600 $167,134 $171,413 $175,903 $179,746  
 
 
Other Outgo and Transfers 
 
Due to the expected high cost of starting up a school, and the expected first LCFF 
apportionment not paid until after the end of the first quarter of Year 1, CCCA expects cash 
flow to be slow during the first quarter of Year 1. Many other charter schools cover their 
budgeted start-up cash shortfall through philanthropy and start-up grant support such as the 
PCSGP.  However, to project cash flow conservatively, CCCA intends to secure external 
financing to provide the cash necessary to initiate operations.  The budget projects the cost of 
factoring portions of its principal apportionment payment to cover the cash shortfall during the 
growth phase. The need to factor is not expected to be necessary after the 2nd year of 
operations as projections show that the cash balance will grow substantially after this initial 
period. As such, the projections show interest payment equal to 5% of each receivable sale 
during the first 2 years. 
 
Table O: Interest 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Depreciation & Interest
Interest 15,000          10,000          -                -                -                

Total Depreciation & Interest $15,000 $10,000 -  -  -   
    

Cash Flow  

Ending Cash Balance 
 
The cash balance at the end of 2022-23 is projected to be minimal but will grow from there as 
the State funding calculations catch up with the school’s enrollment at capacity.  CCCA will be 
able to exceed a 5% cash reserve by the 2nd year of operations.  
 Petition Appendices 157



Table P: Statement of Activities & Cash Balance 
 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Statement of Activities
Revenues

State Aid - Revenue Limit $858,995 $1,897,857 $3,144,306 $4,454,433 $4,847,471
Federal Revenue 41,632          212,338        171,487        226,211        242,449        
Other State Revenue 138,761        305,007        438,817        537,161        578,789        
Other Local Revenue 10,000          10,000          10,000          10,000          10,000          

Total Revenues $1,049,388 $2,425,201 $3,764,610 $5,227,805 $5,678,708

Expenses
Certificated Salaries $414,750 $621,945 $978,888 $1,136,424 $1,159,152
Classified Salaries 45,000          45,900          46,818          92,754          94,609          
Employee Benefits 164,178        236,196        358,295        438,353        446,988        
Books & Supplies 92,976          146,108        222,954        309,785        306,383        
Subagreement Services 47,355          111,100        182,985        245,409        263,940        
Operations and Housekeeping 78,600          167,134        171,413        175,903        179,746        
Facilities, Repairs and Other Leases 123,000        329,786        353,317        369,739        386,957        
Professional Services 67,290          94,805          137,520        183,806        198,460        
Depreciation and Interest 15,000          10,000          -                -                -                

Total Expenses $1,048,149 $1,762,974 $2,452,190 $2,952,174 $3,036,234

Increase/(Decrease) of Net Assets $1,240 $662,228 $1,312,420 $2,275,631 $2,642,474
0.1% 37.6% 53.5% 77.1% 87.0%

Beginning Cash Balance -                35,318          508,954        1,616,705     3,702,935     
Ending Cash Balance $35,318 $508,954 $1,616,705 $3,702,935 $6,256,007
Cash Balance (% of Expenditures) 3.4% 28.9% 65.9% 125.4% 206.0%  
 
 

Fund Balance 
 
Starting in Year 2, the fund balance is expected to above the CDE-recommended levels in each 
year of operations and grow to over 200% by the end of year 5. 
 
Table Q: Statement of Fund Balance 
 
 

2022-23 2023-24 2024-25 2025-26 2026-27
Year 1 Year 2 Year 3 Year 4 Year 5

Fund Balance
Beginning Fund Balance -  $1,240 $663,467 $1,975,888 $4,251,518
Increase/(Decrease) in Net Assets 1,240            662,228        1,312,420     2,275,631     2,642,474     

Ending Fund Balance $1,240 $663,467 $1,975,888 $4,251,518 $6,893,992
Fund Balance (% of Expenditures) 0.1% 37.6% 80.6% 144.0% 227.1%  
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Capital College and Career Academy
Monthly Cash Flow/Budget FY22-23
Revised 6/17/2021

ADA = 68.60
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 

Accruals

 Annual 

Budget 

Revenues

State Aid - Revenue Limit

8011 LCFF State Aid -                   -                   -                   257,043      -                   -                   125,048      -                   62,524        62,524        62,524        62,524        62,524          694,712         

8012 Education Protection Account -                   -                   -                   3,430           -                   -                   3,430           -                   -               3,430           -                   -                   3,430             13,720           

8096 In Lieu of Property Taxes -                   -                   -                   39,146        12,045        12,045        12,045        12,045        21,079        10,539        10,539        10,539        10,539          150,563         

-                   -                   -                   299,620      12,045        12,045        140,523      12,045        83,603        76,493        73,063        73,063        76,494          858,995         

Federal Revenue

8181 Special Education - Entitlement -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     -                      

8220 Federal Child Nutrition -                   -                   -                   1,018           1,935           1,935           1,935           1,935           1,935           1,935           1,935           1,935           3,869             20,366           

8290 Title I, Part A - Basic Low Income -                   -                   -                   4,716           -                   -                   4,716           -                   -                   4,716           -                   -                   4,716             18,865           

8291 Title II, Part A - Teacher Quality -                   -                   -                   600              -                   -                   600              -                   -                   600              -                   -                   600                2,401             

8294 Title V, Part B - PCSG -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     -                      

-                   -                   -                   6,335           1,935           1,935           7,251           1,935           1,935           7,251           1,935           1,935           9,186             41,632           

Other State Revenue

8311 State Special Education -                   -                   -                   -                   -                   -                   -                   -                   8,610           8,610           8,610           8,610           8,610             43,050           

8520 Child Nutrition -                   -                   -                   96                96                96                96                96                96                96                96                96                193                1,060             

8545 School Facilities (SB740) -                   -                   -                   -                   -                   -                   40,500        -                   -                   -                   20,250        -                   20,250          81,000           

8550 Mandated Cost -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     -                      

8560 State Lottery -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   13,651          13,651           

-                   -                   -                   96                96                96                40,596        96                8,706           8,706           28,956        8,706           42,704          138,761         

Other Local Revenue

8699 School Fundraising                     -                500                500            1,300            1,100            1,100            1,100            1,100            1,100            1,100            1,100                     - -                     10,000           

-                   500              500              1,300           1,100           1,100           1,100           1,100           1,100           1,100           1,100           -                   -                     10,000           

Total Revenue -                   500              500              307,351      15,176        15,176        189,471      15,176        95,344        93,551        105,055      83,705        128,384        1,049,388     

Expenses

Certificated Salaries

1100 Teachers' Salaries -                   29,545        29,545        29,545        29,545        29,545        29,545        29,545        29,545        29,545        29,545        29,545        -                     325,000         

1170 Teachers' Substitute Hours -                   886              886              886              886              886              886              886              886              886              886              886              -                     9,750             

1300 Administrators' Salaries 6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           -                     80,000           

6,667           37,098        37,098        37,098        37,098        37,098        37,098        37,098        37,098        37,098        37,098        37,098        -                     414,750         

Classified Salaries

2400 Clerical and Office Staff Salaries 3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           -                     45,000           

3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           3,750           -                     45,000           

Benefits

3101 STRS 1,207           6,715           6,715           6,715           6,715           6,715           6,715           6,715           6,715           6,715           6,715           6,715           -                     75,070           

3202 PERS 986              986              986              986              986              986              986              986              986              986              986              986              -                     11,835           

3301 OASDI 233              233              233              233              233              233              233              233              233              233              233              233              -                     2,790             

3311 Medicare 151              592              592              592              592              592              592              592              592              592              592              592              -                     6,666             

3401 Health and Welfare 4,958           4,958           4,958           4,958           4,958           4,958           4,958           4,958           4,958           4,958           4,958           4,958           -                     59,500           

3501 State Unemployment 140              140              140              140              140              140              700              560              280              140              140              140              -                     2,800             

3601 Workers' Compensation 125              490              490              490              490              490              490              490              490              490              490              490              -                     5,517             

7,800           14,114        14,114        14,114        14,114        14,114        14,674        14,534        14,254        14,114        14,114        14,114        -                     164,178         
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Capital College and Career Academy
Monthly Cash Flow/Budget FY22-23
Revised 6/17/2021

ADA = 68.60
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 

Accruals

 Annual 

Budget 

Books and Supplies

4100 Textbooks and Core Materials -                   2,000           2,000           2,000           2,000           -                   -                   -                   -                   -                   -                   -                   -                     8,000             

4200 Books and Reference Materials 140              140              140              140              140              -                   -                   -                   -                   -                   -                   -                   -                     700                 

4302 School Supplies 833              833              833              833              833              833              833              833              833              833              833              833              -                     10,000           

4310 Office Expense 321              321              321              321              321              321              321              321              321              321              321              321              -                     3,850             

4400 Noncapitalized Equipment 24,500        24,500        -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     49,000           

4700 Food Services -                   1,948           1,948           1,948           1,948           1,948           1,948           1,948           1,948           1,948           1,948           1,948           -                     21,426           

25,794        29,742        5,242           5,242           5,242           3,102           3,102           3,102           3,102           3,102           3,102           3,102           -                     92,976           

Subagreement Services

5102 Special Education -                   -                   -                   -                   -                   -                   -                   -                   9,471           9,471           9,471           9,471           9,471             47,355           

-                   -                   -                   -                   -                   -                   -                   -                   9,471           9,471           9,471           9,471           9,471             47,355           

Operations and Housekeeping

5201 Auto and Travel -                   364              364              364              364              364              364              364              364              364              364              364              -                     4,000             

5300 Dues & Memberships 58                58                58                58                58                58                58                58                58                58                58                58                -                     700                 

5400 Insurance 1,458           1,458           1,458           1,458           1,458           1,458           1,458           1,458           1,458           1,458           1,458           1,458           -                     17,500           

5501 Utilities 2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           2,000           -                     24,000           

5502 Janitorial Services 1,500           1,500           1,500           1,500           1,500           1,500           1,500           1,500           1,500           1,500           1,500           1,500           -                     18,000           

5900 Communications 1,200           1,200           1,200           1,200           1,200           1,200           1,200           1,200           1,200           1,200           1,200           1,200           -                     14,400           

6,217           6,580           6,580           6,580           6,580           6,580           6,580           6,580           6,580           6,580           6,580           6,580           -                     78,600           

Facilities, Repairs and Other Leases

5601 Rent 9,000           9,000           9,000           9,000           9,000           9,000           9,000           9,000           9,000           9,000           9,000           9,000           -                     108,000         

5603 Equipment Leases 750              750              750              750              750              750              750              750              750              750              750              750              -                     9,000             

5610 Repairs and Maintenance 500              500              500              500              500              500              500              500              500              500              500              500              -                     6,000             

10,250        10,250        10,250        10,250        10,250        10,250        10,250        10,250        10,250        10,250        10,250        10,250        -                     123,000         

Professional/Consulting Services

5802 Audit & Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   4,000           -                     4,000             

5803 Legal 417              417              417              417              417              417              417              417              417              417              417              417              -                     5,000             

5804 Professional Development -                   -                   2,000           -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     2,000             

5809 Other taxes and fees -                   -                   35                35                35                35                35                35                35                35                35                35                -                     350                 

5810 Payroll Service Fee 29                29                29                29                29                29                29                29                29                29                29                29                -                     350                 

5811 Management Fee 3,500           3,500           3,500           3,500           3,500           3,500           3,500           3,500           3,500           3,500           3,500           3,500           -                     42,000           

5812 District Oversight Fee -                   -                   -                   -                   -                   -                   3,237           -                   -                   2,362           -                   -                   2,991             8,590             

5815 Public Relations/Recruitment -                   -                   500              500              500              500              500              500              500              500              500              500              -                     5,000             

3,946           3,946           6,481           4,481           4,481           4,481           7,718           4,481           4,481           6,843           4,481           8,481           2,991             67,290           

Interest

7438 Interest Expense 10,000        -                   -                   -                   5,000           -                   -                   -                   -                   -                   -                   -                   -                     15,000           

10,000        -                   -                   -                   5,000           -                   -                   -                   -                   -                   -                   -                   -                     15,000           

Total Expenses 74,423        105,481      83,516        81,516        86,516        79,376        83,173        79,796        88,987        91,209        88,847        92,847        12,462          1,048,149     

Monthly Surplus (Deficit) (74,423)       (104,981)    (83,016)       225,835      (71,340)       (64,200)       106,298      (64,620)       6,357          2,342          16,208        (9,142)         115,922        1,240             
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Capital College and Career Academy
Monthly Cash Flow/Budget FY22-23
Revised 6/17/2021

ADA = 68.60
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 

Accruals

 Annual 

Budget 

Cash Flow Adjustments

Monthly Surplus (Deficit) (74,423)       (104,981)     (83,016)       225,835      (71,340)       (64,200)       106,298      (64,620)       6,357           2,342           16,208        (9,142)         115,922        1,240             

Cash flows from operating activities

Public Funding Receivables -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   (128,384)       (128,384)       

Prepaid Expenses -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     -                      

Accounts Payable -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   12,462          12,462           

Accrued Expenses 10,000        -                   -                   (10,000)       5,000           -                   (5,000)         -                   -                   -                   -                   -                   -                     -                      

Cash flows from financing activities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Proceeds from Factoring 200,000      -                   -                   -                   100,000      -                   -                   -                   -                   -                   -                   -                   -                     300,000         

Payments on Factoring -                   -                   -                   (200,000)     -                   -                   (100,000)     -                   -                   -                   -                   -                   -                     (300,000)       

Proceeds(Payments) on Debt -                   -                   75,000        -                   -                   -                   75,000        -                   -                   -                   -                   -                   -                     150,000         

Total Change in Cash 135,577      (104,981)     (8,016)         15,835        33,660        (64,200)       76,298        (64,620)       6,357           2,342           16,208        (9,142)         

Cash, Beginning of Month -                   135,577      30,596        22,580        38,415        72,075        7,875           84,173        19,553        25,910        28,252        44,460        

Cash, End of Month 135,577      30,596        22,580        38,415        72,075        7,875          84,173        19,553        25,910        28,252        44,460        35,318        
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Capital College and Career Academy
Monthly Cash Flow/Forecast FY23-24
Revised 6/17/2021

ADA = 147.00
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Revenues  ADA = 68.60

State Aid - Revenue Limit

8011 LCFF State Aid -                   36,069        36,069        331,836      64,924        64,924        194,773      64,924        150,460      150,460      150,460      150,460      150,460         1,545,821     694,712         851,109         

8012 Education Protection Account -                   -                   -                   3,430          -                   -                   3,430          -                   -                   15,190        -                   -                   7,350             29,400           13,720           15,680           

8096 In Lieu of Property Taxes -              10,324        20,649        52,912        25,811        25,811        25,811        25,811        45,169        22,584        22,584        22,584        22,584           322,636         150,563         172,072         

-                   46,393        56,718        388,179      90,735        90,735        224,014      90,735        195,629      188,234      173,044      173,044      180,394         1,897,857     858,995         1,038,862     

Federal Revenue

8181 Special Education - Entitlement -              -              -              -              -              -              -              -              -              -              -              -              8,750             8,750             -                     8,750             

8220 Federal Child Nutrition -                   -                   2,182          2,182          4,364          4,364          4,364          4,364          4,364          4,364          4,364          4,364          4,364             43,641           20,366           23,275           

8290 Title I, Part A - Basic Low Income -                   -                   -                   10,106        -                   -                   10,106        -                   -                   10,106        -                   -                   10,106           40,425           18,865           21,560           

8291 Title II, Part A - Teacher Quality -                   -                   -                   1,286          -                   -                   1,286          -                   -                   1,286          -                   -                   1,286             5,145             2,401             2,744             

8294 Title V, Part B - PCSG -                   -                   -                   -                   68,471        -                   -                   17,710        -                   -                   9,098          -                   9,098             104,377         -                     104,377         

8296 Other Federal Revenue -                   -                   -                   2,500          -                   -                   2,500          -                   -                   2,500          -                   -                   2,500             10,000           -                     10,000           

-                   -                   2,182          16,075        72,835        4,364          18,257        22,074        4,364          18,257        13,462        4,364          36,105           212,338         41,632           170,706         

Other State Revenue

8311 State Special Education -              4,612          4,612          8,302          8,302          8,302          8,302          8,302          8,302          8,302          8,302          8,302          8,302             92,250           43,050           49,200           

8520 Child Nutrition -                   -                   114             114             227             227             227             227             227             227             227             227             227                 2,272             1,060             1,212             

8545 School Facilities (SB740) -                   -                   -                   -                   -                   -                   89,009        -                   -                   -                   44,504        -                   44,504           178,017         81,000            

8550 Mandated Cost -                   -                   -                   -                   -                   3,215          -                   -                   -                   -                   -                   -                   -                      3,215             -                     3,215             

8560 State Lottery -                   -                   -                   -                   -                   -                   7,313          -                   -                   7,313          -                   -                   14,627           29,253           13,651           15,602           

-                   4,612          4,726          8,416          8,530          11,745        104,851      8,530          8,530          15,843        53,034        8,530          67,660           305,007         138,761         69,228           

Other Local Revenue

8699 School Fundraising -                   500             500             1,300          1,100          1,100          1,100          1,100          1,100          1,100          1,100          -                   -                      10,000           10,000           -                     

-                   500             500             1,300          1,100          1,100          1,100          1,100          1,100          1,100          1,100          -                   -                      10,000           10,000           -                     

Total Revenue -                   51,506        64,126        413,969      173,200      107,944      348,222      122,439      209,623      223,434      240,640      185,938      284,159         2,425,201     1,049,388     1,375,813     

Expenses

Certificated Salaries

1100 Teachers' Salaries -                   41,727        41,727        41,727        41,727        41,727        41,727        41,727        41,727        41,727        41,727        41,727        -                      459,000         325,000         (134,000)       

1170 Teachers' Substitute Hours -                   904             904             904             904             904             904             904             904             904             904             904             -                      9,945             9,750             (195)               

1200 Pupil Support Salaries -                   6,491          6,491          6,491          6,491          6,491          6,491          6,491          6,491          6,491          6,491          6,491          -                      71,400           -                     (71,400)          

1300 Administrators' Salaries 6,800          6,800          6,800          6,800          6,800          6,800          6,800          6,800          6,800          6,800          6,800          6,800          -                      81,600           80,000           (1,600)            

6,800          55,922        55,922        55,922        55,922        55,922        55,922        55,922        55,922        55,922        55,922        55,922        -                      621,945         414,750         (207,195)       

Classified Salaries

2400 Clerical and Office Staff Salaries 3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          -                      45,900           45,000           (900)               

3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          3,825          -                      45,900           45,000           (900)               

Benefits

3101 STRS 1,809          10,069        10,069        10,069        10,069        10,069        10,069        10,069        10,069        10,069        10,069        10,069        -                      112,572         75,070           (37,502)          

3202 PERS 1,044          1,044          1,044          1,044          1,044          1,044          1,044          1,044          1,044          1,044          1,044          1,044          -                      12,531           11,835           (696)               

3301 OASDI 237             237             237             237             237             237             237             237             237             237             237             237             -                      2,846             2,790             (56)                 

3311 Medicare 219             860             860             860             860             860             860             860             860             860             860             860             -                      9,684             6,666             (3,017)            

3401 Health and Welfare 7,225          7,225          7,225          7,225          7,225          7,225          7,225          7,225          7,225          7,225          7,225          7,225          -                      86,700           59,500           (27,200)          

3501 State Unemployment 193             193             193             193             193             193             963             770             385             193             193             193             -                      3,850             2,800             (1,050)            

3601 Workers' Compensation 182             712             712             712             712             712             712             712             712             712             712             712             -                      8,014             5,517             (2,497)            

10,909        20,341        20,341        20,341        20,341        20,341        21,111        20,918        20,533        20,341        20,341        20,341        -                      236,196         164,178         (72,018)          
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Capital College and Career Academy
Monthly Cash Flow/Forecast FY23-24
Revised 6/17/2021

ADA = 147.00
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Books and Supplies

4100 Textbooks and Core Curricula Materials -                   4,000          4,000          4,000          4,000          -                   -                   -                   -                   -                   -                   -                   -                      16,000           8,000             (8,000)            

4200 Books and Other Reference Materials 306             306             306             306             306             -                   -                   -                   -                   -                   -                   -                   -                      1,530             700                (830)               

4302 School Supplies 1,821          1,821          1,821          1,821          1,821          1,821          1,821          1,821          1,821          1,821          1,821          1,821          -                      21,857           10,000           (11,857)          

4310 Office Expense 701             701             701             701             701             701             701             701             701             701             701             701             -                      8,415             3,850             (4,565)            

4400 Noncapitalized Equipment 25,738        25,738        -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      51,475           49,000           (2,475)            

4700 Food Services -                   4,257          4,257          4,257          4,257          4,257          4,257          4,257          4,257          4,257          4,257          4,257          -                      46,831           21,426           (25,405)          

28,566        36,824        11,086        11,086        11,086        6,780          6,780          6,780          6,780          6,780          6,780          6,780          -                      146,108         92,976           (53,132)          

Subagreement Services

5102 Special Education -                   5,555          5,555          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999             111,100         47,355           (63,745)          

-                   5,555          5,555          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999          9,999             111,100         47,355           (63,745)          

Operations and Housekeeping

5201 Auto and Travel -                   371             371             371             371             371             371             371             371             371             371             371             -                      4,080             4,000             (80)                 

5300 Dues & Memberships 128             128             128             128             128             128             128             128             128             128             128             128             -                      1,530             700                (830)               

5400 Insurance 3,188          3,188          3,188          3,188          3,188          3,188          3,188          3,188          3,188          3,188          3,188          3,188          -                      38,250           17,500           (20,750)          

5501 Utilities 4,371          4,371          4,371          4,371          4,371          4,371          4,371          4,371          4,371          4,371          4,371          4,371          -                      52,457           24,000           (28,457)          

5502 Janitorial Services 3,279          3,279          3,279          3,279          3,279          3,279          3,279          3,279          3,279          3,279          3,279          3,279          -                      39,343           18,000           (21,343)          

5900 Communications 2,623          2,623          2,623          2,623          2,623          2,623          2,623          2,623          2,623          2,623          2,623          2,623          -                      31,474           14,400           (17,074)          

13,588        13,959        13,959        13,959        13,959        13,959        13,959        13,959        13,959        13,959        13,959        13,959        -                      167,134         78,600           (88,534)          

Facilities, Repairs and Other Leases

5601 Rent 24,750        24,750        24,750        24,750        24,750        24,750        24,750        24,750        24,750        24,750        24,750        24,750        -                      297,000         108,000         (189,000)       

5603 Equipment Leases 1,639          1,639          1,639          1,639          1,639          1,639          1,639          1,639          1,639          1,639          1,639          1,639          -                      19,671           9,000             (10,671)          

5610 Repairs and Maintenance 1,093          1,093          1,093          1,093          1,093          1,093          1,093          1,093          1,093          1,093          1,093          1,093          -                      13,114           6,000             (7,114)            

27,482        27,482        27,482        27,482        27,482        27,482        27,482        27,482        27,482        27,482        27,482        27,482        -                      329,786         123,000         (206,786)       

Professional/Consulting Services

5802 Audit & Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   12,000        -                      12,000           4,000             (8,000)            

5803 Legal 425             425             425             425             425             425             425             425             425             425             425             425             -                      5,100             5,000             (100)               

5804 Professional Development -                   -                   4,000          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      4,000             2,000             (2,000)            

5809 Other taxes and fees -                   -                   36                36                36                36                36                36                36                36                36                36                -                      357                350                (7)                   

5810 Payroll Service Fee 64                64                64                64                64                64                64                64                64                64                64                64                -                      765                350                (415)               

5811 Management Fee 4,042          4,042          4,042          4,042          4,042          4,042          4,042          4,042          4,042          4,042          4,042          4,042          -                      48,504           42,000           (6,504)            

5812 District Oversight Fee -                   -                   -                   1,031          -                   -                   5,696          -                   -                   5,104          -                   -                   7,147             18,979           8,590             (10,389)          

5815 Public Relations/Recruitment -                   -                   510             510             510             510             510             510             510             510             510             510             -                      5,100             5,000             (100)               

4,531          4,531          9,076          6,108          5,076          5,076          10,773        5,076          5,076          10,180        5,076          17,076        7,147             94,805           67,290           (27,515)          

Interest

7438 Interest Expense 10,000        -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      10,000           15,000           5,000             

10,000        -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      10,000           15,000           5,000             

Total Expenses 105,701      168,438      147,246      148,721      147,690      143,384      149,851      143,962      143,577      148,488      143,384      155,384      17,146           1,762,974     1,048,149     (714,825)       

Monthly Surplus (Deficit) (105,701)     (116,932)     (83,120)       265,248      25,510        (35,440)       198,372      (21,523)       66,046        74,946        97,256        30,554        267,013         662,228         1,240             660,988         
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Capital College and Career Academy
Monthly Cash Flow/Forecast FY23-24
Revised 6/17/2021

ADA = 147.00
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Cash Flow Adjustments

Monthly Surplus (Deficit) (105,701)     (116,932)     (83,120)       265,248      25,510        (35,440)       198,372      (21,523)       66,046        74,946        97,256        30,554        267,013         662,228         

Cash flows from operating activities

Public Funding Receivables 76,494        -                   -                   -                   -                   -                   51,890        -                   -                   -                   -                   -                   (284,159)        (155,775)       

Prepaid Expenses -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                     

Accounts Payable (12,462)       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   17,146           4,684             

Accrued Expenses 10,000        -                   -                   (10,000)       -                   -                   -                   -                   -                   -                   -                   -                   -                      -                     

Cash flows from financing activities

Proceeds from Factoring 200,000      -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      200,000         

Payments on Factoring -                   -                   -                   (200,000)     -                   -                   -                   -                   -                   -                   -                   -                   -                      (200,000)       

Proceeds(Payments) on Debt -                   -                   -                   (6,250)         (6,250)         (6,250)         (6,250)         (6,250)         (6,250)         -                   -                   -                   -                      (37,500)          

Total Change in Cash 168,330      (116,932)     (83,120)       48,998        19,260        (41,690)       244,012      (27,773)       59,796        74,946        97,256        30,554        

Cash, Beginning of Month 35,318        203,648      86,716        3,596          52,593        71,853        30,163        274,175      246,402      306,198      381,144      478,400      

Cash, End of Month 203,648      86,716        3,596          52,593        71,853        30,163        274,175      246,402      306,198      381,144      478,400      508,954      

Petition Appendices 164



Capital College and Career Academy
Monthly Cash Flow/Forecast FY24-25
Revised 6/17/2021

ADA = 235.20
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Revenues  ADA = 147.00

State Aid - Revenue Limit

8011 LCFF State Aid -                   80,658        80,658        423,722      145,184      145,184      280,689      145,184      255,954      255,954      255,954      255,954      255,954      2,581,049     1,545,821     1,035,228     

8012 Education Protection Account -                   -                   -                   3,430          -                   -                   3,430          -                   -                   15,190        -                   -                   24,990        47,040           29,400           17,640           

8096 In Lieu of Property Taxes -              21,939        43,878        68,399        41,297        41,297        41,297        41,297        72,270        36,135        36,135        36,135        36,135        516,217         322,636         193,581         

-                   102,597      124,536      495,551      186,481      186,481      325,416      186,481      328,224      307,279      292,089      292,089      317,079      3,144,306     1,897,857     1,246,450     

Federal Revenue

8181 Special Education - Entitlement -              -              -              -              -              -              -              -              -              -              -              -              18,750        18,750           8,750             10,000           

8220 Federal Child Nutrition -                   -                   3,491          3,491          6,983          6,983          6,983          6,983          6,983          6,983          6,983          6,983          6,983          69,825           43,641           26,184           

8290 Title I, Part A - Basic Low Income -                   -                   -                   16,170        -                   -                   16,170        -                   -                   16,170        -                   -                   16,170        64,680           40,425           24,255           

8291 Title II, Part A - Teacher Quality -                   -                   -                   2,058          -                   -                   2,058          -                   -                   2,058          -                   -                   2,058          8,232             5,145             3,087             

8294 Title V, Part B - PCSG -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     104,377         (104,377)       

8296 Other Federal Revenue -                   -                   -                   2,500          -                   -                   2,500          -                   -                   2,500          -                   -                   2,500          10,000           10,000           -                     

-                   -                   3,491          24,219        6,983          6,983          27,711        6,983          6,983          27,711        6,983          6,983          46,461        171,487         212,338         (40,851)          

Other State Revenue

8311 State Special Education -              7,380          7,380          13,284        13,284        13,284        13,284        13,284        13,284        13,284        13,284        13,284        13,284        147,600         92,250           55,350           

8520 Child Nutrition -                   -                   182             182             364             364             364             364             364             364             364             364             364             3,635             2,272             1,363             

8545 School Facilities (SB740) -                   -                   -                   -                   -                   -                   116,944      -                   -                   -                   58,472        -                   58,472        233,888         178,017          

8550 Mandated Cost -                   -                   -                   -                   -                   3,215          -                   -                   -                   -                   -                   -                   3,675          6,890             3,215             3,675             

8560 State Lottery -                   -                   -                   -                   -                   -                   11,701        -                   -                   11,701        -                   -                   23,402        46,805           29,253           17,552           

-                   7,380          7,562          13,466        13,647        16,863        142,292      13,647        13,647        25,349        72,119        13,647        99,196        438,817         305,007         77,939           

Other Local Revenue

8699 School Fundraising -                   500             500             1,300          1,100          1,100          1,100          1,100          1,100          1,100          1,100          -                   -                   10,000           10,000           -                     

-                   500             500             1,300          1,100          1,100          1,100          1,100          1,100          1,100          1,100          -                   -                   10,000           10,000           -                     

Total Revenue -                   110,477      136,089      534,536      208,211      211,427      496,519      208,211      349,954      361,438      372,291      312,719      462,736      3,764,610     2,425,201     1,339,409     

Expenses

Certificated Salaries

1100 Teachers' Salaries -                   67,153        67,153        67,153        67,153        67,153        67,153        67,153        67,153        67,153        67,153        67,153        -                   738,684         459,000         (279,684)       

1170 Teachers' Substitute Hours -                   922             922             922             922             922             922             922             922             922             922             922             -                   10,144           9,945             (199)               

1200 Pupil Support Salaries -                   6,621          6,621          6,621          6,621          6,621          6,621          6,621          6,621          6,621          6,621          6,621          -                   72,828           71,400           (1,428)            

1300 Administrators' Salaries 13,103        13,103        13,103        13,103        13,103        13,103        13,103        13,103        13,103        13,103        13,103        13,103        -                   157,232         81,600           (75,632)          

13,103        87,799        87,799        87,799        87,799        87,799        87,799        87,799        87,799        87,799        87,799        87,799        -                   978,888         621,945         (356,943)       

Classified Salaries

2400 Clerical and Office Staff Salaries 3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          -                   46,818           45,900           (918)               

3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          3,902          -                   46,818           45,900           (918)               

Benefits

3101 STRS 2,848          15,848        15,848        15,848        15,848        15,848        15,848        15,848        15,848        15,848        15,848        15,848        -                   177,179         112,572         (64,607)          

3202 PERS 1,065          1,065          1,065          1,065          1,065          1,065          1,065          1,065          1,065          1,065          1,065          1,065          -                   12,781           12,531           (251)               

3301 OASDI 242             242             242             242             242             242             242             242             242             242             242             242             -                   2,903             2,846             (57)                 

3311 Medicare 337             1,321          1,321          1,321          1,321          1,321          1,321          1,321          1,321          1,321          1,321          1,321          -                   14,873           9,684             (5,189)            

3401 Health and Welfare 11,054        11,054        11,054        11,054        11,054        11,054        11,054        11,054        11,054        11,054        11,054        11,054        -                   132,651         86,700           (45,951)          

3501 State Unemployment 280             280             280             280             280             280             1,400          1,120          560             280             280             280             -                   5,600             3,850             (1,750)            

3601 Workers' Compensation 279             1,094          1,094          1,094          1,094          1,094          1,094          1,094          1,094          1,094          1,094          1,094          -                   12,308           8,014             (4,294)            

16,105        30,905        30,905        30,905        30,905        30,905        32,025        31,745        31,185        30,905        30,905        30,905        -                   358,295         236,196         (122,099)       

Books and Supplies

4100 Textbooks and Core Curricula Materials -                   8,000          8,000          8,000          8,000          -                   -                   -                   -                   -                   -                   -                   -                   32,000           16,000           (16,000)          

4200 Books and Other Reference Materials 499             499             499             499             499             -                   -                   -                   -                   -                   -                   -                   -                   2,497             1,530             (967)               

4302 School Supplies 2,973          2,973          2,973          2,973          2,973          2,973          2,973          2,973          2,973          2,973          2,973          2,973          -                   35,671           21,857           (13,814)          

4310 Office Expense 1,144          1,144          1,144          1,144          1,144          1,144          1,144          1,144          1,144          1,144          1,144          1,144          -                   13,733           8,415             (5,318)            

4400 Noncapitalized Equipment 31,313        31,313        -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   62,625           51,475           (11,150)          

4700 Food Services -                   6,948          6,948          6,948          6,948          6,948          6,948          6,948          6,948          6,948          6,948          6,948          -                   76,428           46,831           (29,597)          

35,929        50,877        19,564        19,564        19,564        11,065        11,065        11,065        11,065        11,065        11,065        11,065        -                   222,954         146,108         (76,846)          
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Capital College and Career Academy
Monthly Cash Flow/Forecast FY24-25
Revised 6/17/2021

ADA = 235.20
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Subagreement Services

5102 Special Education -                   9,149          9,149          16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        182,985         111,100         (71,885)          

-                   9,149          9,149          16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        16,469        182,985         111,100         (71,885)          

Operations and Housekeeping

5201 Auto and Travel -                   378             378             378             378             378             378             378             378             378             378             378             -                   4,162             4,080             (82)                 

5300 Dues & Memberships 208             208             208             208             208             208             208             208             208             208             208             208             -                   2,497             1,530             (967)               

5400 Insurance 3,251          3,251          3,251          3,251          3,251          3,251          3,251          3,251          3,251          3,251          3,251          3,251          -                   39,015           38,250           (765)               

5501 Utilities 4,459          4,459          4,459          4,459          4,459          4,459          4,459          4,459          4,459          4,459          4,459          4,459          -                   53,506           52,457           (1,049)            

5502 Janitorial Services 3,344          3,344          3,344          3,344          3,344          3,344          3,344          3,344          3,344          3,344          3,344          3,344          -                   40,130           39,343           (787)               

5900 Communications 2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          2,675          -                   32,104           31,474           (629)               

13,938        14,316        14,316        14,316        14,316        14,316        14,316        14,316        14,316        14,316        14,316        14,316        -                   171,413         167,134         (4,279)            

Facilities, Repairs and Other Leases

5601 Rent 25,988        25,988        25,988        25,988        25,988        25,988        25,988        25,988        25,988        25,988        25,988        25,988        -                   311,850         297,000         (14,850)          

5603 Equipment Leases 1,672          1,672          1,672          1,672          1,672          1,672          1,672          1,672          1,672          1,672          1,672          1,672          -                   20,065           19,671           (393)               

5610 Repairs and Maintenance 1,784          1,784          1,784          1,784          1,784          1,784          1,784          1,784          1,784          1,784          1,784          1,784          -                   21,403           13,114           (8,288)            

29,443        29,443        29,443        29,443        29,443        29,443        29,443        29,443        29,443        29,443        29,443        29,443        -                   353,317         329,786         (23,532)          

Professional/Consulting Services

5802 Audit & Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   12,240        -                   12,240           12,000           (240)               

5803 Legal 434             434             434             434             434             434             434             434             434             434             434             434             -                   5,202             5,100             (102)               

5804 Professional Development -                   -                   6,528          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   6,528             4,000             (2,528)            

5809 Other taxes and fees -                   -                   36                36                36                36                36                36                36                36                36                36                -                   364                357                (7)                   

5810 Payroll Service Fee 104             104             104             104             104             104             104             104             104             104             104             104             -                   1,248             765                (483)               

5811 Management Fee 6,274          6,274          6,274          6,274          6,274          6,274          6,274          6,274          6,274          6,274          6,274          6,274          -                   75,292           48,504           (26,788)          

5812 District Oversight Fee -                   -                   -                   2,271          -                   -                   8,685          -                   -                   8,401          -                   -                   12,085        31,443           18,979           (12,464)          

5815 Public Relations/Recruitment -                   -                   520             520             520             520             520             520             520             520             520             520             -                   5,202             5,100             (102)               

6,812          6,812          13,897        9,640          7,369          7,369          16,054        7,369          7,369          15,770        7,369          19,609        12,085        137,520         94,805           (42,715)          

Interest

7438 Interest Expense -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     10,000           10,000           

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     10,000           10,000           

Total Expenses 119,231      233,202      208,974      212,037      209,765      201,266      211,071      202,106      201,546      209,667      201,266      213,506      28,554        2,452,190     1,762,974     (689,216)       

Monthly Surplus (Deficit) (119,231)     (122,725)     (72,885)       322,499      (1,554)         10,161        285,448      6,105          148,409      151,771      171,025      99,213        434,182      1,312,420     662,228         650,192         
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Capital College and Career Academy
Monthly Cash Flow/Forecast FY24-25
Revised 6/17/2021

ADA = 235.20
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Year-End 

Accruals

 Annual 

Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Cash Flow Adjustments

Monthly Surplus (Deficit) (119,231)     (122,725)     (72,885)       322,499      (1,554)         10,161        285,448      6,105          148,409      151,771      171,025      99,213        434,182      1,312,420     

Cash flows from operating activities

Public Funding Receivables 184,986      44,504        14,627        -                   -                   -                   40,043        -                   -                   -                   -                   -                   (462,736)     (178,577)       

Prepaid Expenses -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     

Accounts Payable (17,146)       -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   28,554        11,408           

Accrued Expenses -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     

Cash flows from financing activities

Proceeds from Factoring -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     

Payments on Factoring -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     

Proceeds(Payments) on Debt -                   -                   -                   (6,250)         (6,250)         (6,250)         (6,250)         (6,250)         (6,250)         -                   -                   -                   -                   (37,500)          

Total Change in Cash 48,609        (78,221)       (58,258)       316,249      (7,804)         3,911          319,241      (145)            142,159      151,771      171,025      99,213        

Cash, Beginning of Month 508,954      557,563      479,342      421,084      737,333      729,529      733,440      1,052,682   1,052,537   1,194,696   1,346,467   1,517,492   

Cash, End of Month 557,563      479,342      421,084      737,333      729,529      733,440      1,052,682   1,052,537   1,194,696   1,346,467   1,517,492   1,616,705   
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Capital College and Career Academy
Multi-Year Forecast

Revised 6/17/2021

2022-23 2023-24 2024-25 2025-26 2026-27

 Budget  Forecast  Forecast  Forecast  Forecast 

Assumptions
LCFF COLA 2.48% 3.11% 3.54% 0.00% 0.00%

Non-LCFF Revenue COLA n/a 0.00% 0.00% 0.00% 0.00%

Expense COLA 2.00% 2.00% 2.00% 2.00% 2.00%

Enrollment 70.00                 150.00               240.00                340.00                  370.00                  

Average Daily Attendance 68.60                 147.00               235.20                333.20                  362.60                  

Revenues

State Aid - Revenue Limit

8011 LCFF State Aid 694,712$           1,545,821$        2,581,049$         3,656,485$          3,979,116$          

8012 Education Protection Account 13,720                29,400                47,040                 66,640                   72,520                   

8096 In Lieu of Property Taxes 150,563             322,636             516,217               731,307                795,834                

858,995             1,897,857          3,144,306           4,454,433             4,847,471             

Federal Revenue

8181 Special Education - Entitlement -                           8,750                  18,750                 14,000                   12,396                   

8220 Federal Child Nutrition 20,366                43,641                69,825                 98,919                   107,647                

8290 Title I, Part A - Basic Low Income 18,865                40,425                64,680                 91,630                   99,715                   

8291 Title II, Part A - Teacher Quality 2,401                  5,145                  8,232                   11,662                   12,691                   

8294 Title V, Part B - PCSG -                           104,377             -                            -                              -                              

8296 Other Federal Revenue -                           10,000                10,000                 10,000                   10,000                   

41,632                212,338             171,487               226,211                242,449                

Other State Revenue

8311 State Special Education 43,050                92,250                147,600               209,099                227,549                

8520 Child Nutrition 1,060                  2,272                  3,635                   5,150                     5,604                     

8545 School Facilities (SB740) 81,000                178,017             233,888               245,582                257,861                

8550 Mandated Cost -                           3,215                  6,890                   11,024                   15,617                   

8560 State Lottery 13,651                29,253                46,805                 66,307                   72,157                   

138,761             305,007             438,817               537,161                578,789                

Other Local Revenue

8699 School Fundraising 10,000                10,000                10,000                 10,000                   10,000                   

10,000                10,000                10,000                 10,000                   10,000                   

Total Revenue 1,049,388$    2,425,201$    3,764,610$     5,227,805$       5,678,708$       

Expenses

Certificated Salaries

1100 Teachers' Salaries 325,000             459,000             738,684               891,416                909,244                

1170 Teachers' Substitute Hours 9,750                  9,945                  10,144                 10,347                   10,554                   

1200 Pupil Support Salaries -                           71,400                72,828                 74,285                   75,770                   

1300 Administrators' Salaries 80,000                81,600                157,232               160,377                163,584                

414,750             621,945             978,888               1,136,424             1,159,152             

Classified Salaries

2400 Clerical and Office Staff Salaries 45,000                45,900                46,818                 92,754                   94,609                   

2900 Other Classified Salaries -                           -                           -                            -                              -                              

45,000                45,900                46,818                 92,754                   94,609                   

Benefits

3101 STRS 75,070                112,572             177,179               205,693                209,807                

3202 PERS 11,835                12,531                12,781                 25,322                   25,828                   

3301 OASDI 2,790                  2,846                  2,903                   5,751                     5,866                     

3311 Medicare 6,666                  9,684                  14,873                 17,823                   18,180                   

3401 Health and Welfare 59,500                86,700                132,651               162,365                165,612                

3501 State Unemployment 2,800                  3,850                  5,600                   6,650                     6,650                     

3601 Workers' Compensation 5,517                  8,014                  12,308                 14,750                   15,045                   

164,178             236,196             358,295               438,353                446,988                
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Capital College and Career Academy
Multi-Year Forecast

Revised 6/17/2021

2022-23 2023-24 2024-25 2025-26 2026-27

 Budget  Forecast  Forecast  Forecast  Forecast 

Books and Supplies

4100 Textbooks and Core Curricula 8,000                  16,000                32,000                 56,000                   72,000                   

4200 Books and Other Materials 700                      1,530                  2,497                   3,608                     4,005                     

4302 School Supplies 10,000                21,857                35,671                 51,544                   57,214                   

4310 Office Expense 3,850                  8,415                  13,733                 19,845                   22,027                   

4400 Noncapitalized Equipment 49,000                51,475                62,625                 68,350                   28,550                   

4700 Food Services 21,426                46,831                76,428                 110,438                122,586                

92,976                146,108             222,954               309,785                306,383                

Subagreement Services

5102 Special Education 47,355                111,100             182,985               245,409                263,940                

47,355                111,100             182,985               245,409                263,940                

Operations and Housekeeping

5201 Auto and Travel 4,000                  4,080                  4,162                   4,245                     4,330                     

5300 Dues & Memberships 700                      1,530                  2,497                   3,608                     4,005                     

5400 Insurance 17,500                38,250                39,015                 39,795                   40,591                   

5501 Utilities 24,000                52,457                53,506                 54,576                   55,668                   

5502 Janitorial Services 18,000                39,343                40,130                 40,932                   41,751                   

5900 Communications 14,400                31,474                32,104                 32,746                   33,401                   

78,600                167,134             171,413               175,903                179,746                

Facilities, Repairs and Other Leases

5601 Rent 108,000             297,000             311,850               327,443                343,815                

5603 Equipment Leases 9,000                  19,671                20,065                 20,466                   20,875                   

5610 Repairs and Maintenance 6,000                  13,114                21,403                 21,831                   22,267                   

123,000             329,786             353,317               369,739                386,957                

Professional/Consulting Services

5802 Audit & Taxes 4,000                  12,000                12,240                 12,485                   12,734                   

5803 Legal 5,000                  5,100                  5,202                   5,306                     5,412                     

5804 Professional Development 2,000                  4,000                  6,528                   9,433                     10,471                   

5809 Other taxes and fees 350                      357                      364                       371                        379                        

5810 Payroll Service Fee 350                      765                      1,248                   1,804                     2,002                     

5811 Management Fee 42,000                48,504                75,292                 104,556                113,574                

5812 District Oversight Fee 8,590                  18,979                31,443                 44,544                   48,475                   

5815 Public Relations/Recruitment 5,000                  5,100                  5,202                   5,306                     5,412                     

67,290                94,805                137,520               183,806                198,460                

Interest

7438 Interest Expense 15,000                10,000                -                            -                              -                              

15,000                10,000                -                            -                              -                              

Total Expenses 1,048,149$    1,762,974$    2,452,190$     2,952,174$       3,036,234$       

Surplus (Deficit) 1,240$            662,228$       1,312,420$     2,275,631$       2,642,474$       

Fund Balance, Beginning of Year -$                     1,240$            663,467$         1,975,888$       4,251,518$       

Fund Balance, End of Year 1,240$            663,467$       1,975,888$     4,251,518$       6,893,992$       

0.1% 37.6% 80.6% 144.0% 227.1%
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Capital College and Career Academy
Multi-Year Forecast

Revised 6/17/2021

2022-23 2023-24 2024-25 2025-26 2026-27

 Budget  Forecast  Forecast  Forecast  Forecast 

Cash Flow Adjustments

Surplus (Deficit) 1,240                  662,228             1,312,420           2,275,631             2,642,474             

Cash Flows From Operating Activities

Public Funding Receivables (128,384)            (155,775)            (178,577)             (150,038)               (53,963)                 

Accounts Payable 12,462                4,684                  11,408                 (1,864)                   2,062                     

Cash Flows From Financing Activities -                              -                              

Proceeds from Factoring 300,000             200,000             -                            -                              -                              

Payments on Factoring (300,000)            (200,000)            -                            -                              -                              

Proceeds(Payments) on Debt 150,000             (37,500)              (37,500)                (37,500)                 (37,500)                 

Total Change in Cash 35,318                473,636             1,107,751           2,086,229             2,553,073             

Cash, Beginning of Year -                           35,318                508,954               1,616,705             3,702,935             

Cash, End of Year 35,318$          508,954$       1,616,705$     3,702,935$       6,256,007$       
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