Sacramento County Office of Education

21) CSLA

CALIFORNIA SCHOOL
LEADERSHIP ACADEMY

ONE HUNDRED DAY LEADERSHIP CHALLENGE

'I;Ihis (;oP challengeshthe o r v Iliea:'jning A;tivitiles wiIIhinclude:

idea that systemic change E eading and applying the

in schools and districts can ‘ concepts from [00-Day Leaders:

take as long as five to seven Turning Short Term Wins Into

years. This CoP will provide Long-Term Success in Schools,

a framework developed by Oy by Douglas Reeves and Robert

Douglas Reeves and Robert Eaker, Participating in a 100-day

Eaker for how leaders can m I]AY AI] RS leadership challenge using a

make meaningful change and Tuning ShorcTerm Wns o Plan, Do, Study, Act cycle and

improvement within one N Presenting team learning at
DOUGLAS REEVES ROBERT EAKER

hundred days. FOREWORD BY MICHAEL LA the end of the PDSA cycle.

District &

Site Leaders O 5 I/_
(M2 —
Facilitators: <D —=
Gianfranco . Session/ Time
Location Date
Tornatore ! Format (PST)
& Crista Koch, September 19, 2023
San Juan USD, October 17, 2023
E\:)n:g\l/:(::nt November 14, 2023
Top™ oo Al December 12, 2023 4:00 PM —
Meeting Virtual January 16, 2024 5:30 PM
Participants will February 6, 2024
receive the 100 Day March 5, 2024
Leaders book. April 9, 2024

SCCE

Sacramento County Office of Education

REGISTER NOW MORE INFORMATION
FOR FALL 2023 Visit our website: www.scoe.net/21csla
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