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CALIFORNIA SCHOOL
LEADERSHIP ACADEMY

GOING DEEPER WITH COMPASSIONATE
DIALOGUE FOR ORGANIZATIONS

Open to participates who have previously participated
in and completed Compassionate Dialogue.

Developing organizational cultures where team members truly
listen to and converse with each other will help educators
improve education for all students. Join Nancy Dome, as she
shares strategies and resources to build organizations able to
have the hard conversations necessary to transform school
cultures. In these modules, participants will revisit the RIR
Protocol and have an opportunity to practice implementing
it with examples specific to their roles and organization. It

is an opportunity to gain a level of mastery with the RIR
protocol through role play with authentic education specific
scenarios to continue to strengthen leadership skills and the
communication culture in schools and organizations.
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AUDIENCE:

Central Office, Site

and Teacher Leaders SCOE Conference Center
Location 3661 Whitehead Street, Suite 100

Facilitator: Al Mather, CA 95655

Dr. Nancy Dome,

Firehorse Risin —
8 N
Dr. Nancy Dome is a WT

renowned speaker and

leader on Equity in school Session/Format Time (PST)
systems and workplaces

with over 20 years in the Session 1 In Person September 13, 2023 9:00am — 4:00pm
education field as a childcare

worker, a teacher, and a Session 2 Virtual October 18, 2023 4:00pm — 6:00pm
professor. She has provided

Professional deve|opment Session 3 Virtual November 9, 2023 4:00pm — 6:00pm

to school districts and

educational agencies Session 4 Virtual December 6, 2023 4:00pm — 6:00pm
throughout the U.S.

SCCE

REGISTER NOW MORE INFORMATION
FOR FALL 2023 Visit our website: www.scoe.net/21csla

www.scoe.net/21csla Contact us: scoe21csla@scoe.net
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