
Central office and site leaders will challenge  
their current organizational practices related  
to recruitment, hiring, onboarding, and new  
employee support in order to evaluate effectiveness  
and pursue meaningful, equity-minded change in  
this vital aspect of organizational management.  
District/site teams can particularly benefit from  
engaging in this CoP work together. 

HIRING HACKS: REIMAGINING  
YOUR RECRUITMENT, HIRING, AND  
EMPLOYEE ONBOARDING PRACTICES

AUDIENCE:

Central Office,  
Site and Teacher  
Leaders 

FACILITATORS:  

Dr. Amy Besler 
Beverly  
Leadership  
Group

SPING 2024

Location
SCOE ZOOM 

No In-Person Dates

Session/Format Date Time (PST)

Session 1 Virtual January 23, 2024 4:00pm – 6:00pm

Session 2 Virtual January 30, 2024 4:00pm – 6:00pm

Session 3 Virtual February 6, 2024 4:00pm – 6:00pm

Session 4 Virtual February 13, 2024 4:00pm – 6:00pm

Session 5 Virtual February 20, 2024 4:00pm – 6:00pm

Session 6 Virtual February 27, 2024 4:00pm – 6:00pm

Community of Practice

MORE INFORMATION
Contact us: scoe21csla@scoe.net

REGISTER HERE  
FOR SPRING 2024
www.scoe.net/21csla

mailto:scoe21csla%40scoe.net?subject=
https://forms.gle/KahcFeKECuUMrbPb9

