
Step 1: Click on the 3 
dots at the right corner 
of your profile picture. 
Click “rename”.

Step 2: Enter Your 
district before your 
name. 

Ex: I’ll rename “Turnaround, 
Katie Brackenridge”

first

then
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Leadership 
Challenge

or...
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“The  single  biggest  failure of leadership  
is to  treat adaptive challenges  like 
technical  problems.”

Ron Heifetz
Harvard Kennedy School







Relationships, Routines, Resilience: 
Reopening with the Three Rs



OBJECTIVES
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Educators will … 









Science Grounding
The Science of Learning and 

Development



DRAFT ANCHOR VISUAL







Source: Conel (1959)
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Neuroplasticity























TRUST
IS THE ANTIDOTE TO
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Nik Anderson



Nik Anderson
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Imagine you’re talking to a colleague 
who says, “My kids have lost so much 
learning. We just need them to sit 
down and get to work.” 

What would you say to help this 
colleague better understand what their 
students need? 

Small Group Discussion



Whole Child Design 

& 

The New Three Rs
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Closing
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https://bit.ly/TFCExit_SY21_Training




mailto:kbrackenridge@tfcusa.org
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NEW RELEASE: Toolbox



https://turnaroundusa.org/



