
THREE DIFFERENT WAYS to build capacity that are designed to fit your needs, 
from general overview to deep dive to full action planning to lead for equity and 
continuous improvement. Decide what works best or for your schedule, each offering
 compliments the others, you are invited to take all courses over time. 

SPRING 2024

Location In person sessions will be located at: SCOE Conference Center, 
3661 Whitehead Street, Suite 100, Mather, CA 95655

Session Title/Description: Session/Format Date Time (PST)

COMPASSIONATE DIALOGUE: 
This course is an overview and introduction to 
Compassionate Dialogue using the RIR protocol. You will 
build a solid foundation and have opportunities to practice 
effective personal communication.

Session 1 In Person 
Session 2: Virtual
Session 3: Virtual
Session 4: Virtual

January 30, 2024
February 20, 2024

March 5, 2024
March 19, 2024

9am – 4pm 
4pm – 6pm
4pm – 6pm
4pm – 6pm

GOING DEEPER WITH COMPASSIONATE DIALOGUE:
Dive into the RIR protocol with a focus on your intrapersonal 
experiences that impact how you engage within your 
organization. Develop skills to challenge systemic inequities 
and transform school cultures.

Session 1 In Person 
Session 2: Virtual
Session 3: Virtual
Session 4: Virtual

January 31, 2024
February 21, 2024

March 6, 2024
March 20, 2024

9am – 4pm 
4pm – 6pm
4pm – 6pm
4pm – 6pm

ORGANIZATIONAL TRANSFORMATION THROUGH 
COMPASSIONATE DIALOGUE – COMMUNITY OF PRACTICE: 
This CoP invites leaders to bring an organizational problem 
of practice related to equity and apply RIR protocol while 
working with their colleagues to identify actions to improve 
systems, take action, and reflect on outcomes and next steps.

Session 1: In Person 
Session 2: Virtual
Session 3: Virtual
Session 4: Virtual

February 1, 2024 
February 22, 2024

March 7, 2024
March 21, 2024 

9am – 4pm 
4pm – 6pm
4pm – 6pm
4pm – 6pm

Dr. Nancy Dome is a renowned speaker and leader  
on Equity in school systems and workplaces with  
over 20 years in the education field as a childcare  
worker, a teacher, and a professor. She has provided  
professional development to school districts and 
educational agencies throughout the U.S.

AUDIENCE:  
Central Office, Site  
and Teacher Leaders 

FACILITATOR:  
Dr. Nancy Dome,  
Firehorse Rising 

MORE INFORMATION
Contact us: scoe21csla@scoe.net

REGISTER HERE  
FOR SPRING 2024
www.scoe.net/21csla

https://drnancydome.com/about/
mailto:scoe21csla%40scoe.net?subject=
https://forms.gle/KahcFeKECuUMrbPb9

