
Individualized Leadership Coaching 

Research shows coaching for school leaders is critical to their growth and mindset, acquisition of new skills and 

behaviors, and increased capacity to lead and support positive and equitable outcomes for all students. 

SCOE 21CSLA’s Leadership Coaching program is designed to support teacher, site, and Central Office 

leaders to reach their highest potential. Participants are partnered with a high-quality, experienced, and trained 

coach who support education leaders through a collaborative trust-based, non-evaluative relationship; shared 

culture of inquiry and continuous improvement; identification and alignment of strengths, resources, and time; 

and focus on the self-identified needs and goals that support all students. 

SCOE 21CSLA coaches help leaders to clarify, develop, and act on leadership 

development and equity goals by providing ongoing dialogue, feedback, and 

reflection. The coaching becomes a catalyst for developing a leader’s capacity, 

skills, knowledge, behaviors, and confidence.  

Complete the application today.

Outcomes 

▪ Build capacity to achieve leadership development and equity goals that

promote equitable outcomes for all students

▪ Enhance one’s ability to cultivate a culture of reflection and continuous improvement

▪ Collaborate and solve problems creatively with an experienced thought partner

▪ Meet challenges and opportunities efficiently and effectively

Program Delivery: Participants will receive 25 hours of individualized, job-embedded, leadership coaching at 
no cost. Coaching will be delivered virtually. Dates and times of coaching sessions are mutually determined by 

the coach and participant. 

School Leaders Eligible for Individualized Leadership Coaching 

Central Office Leaders: Leaders working in the central office or similar context with a clear administrative 

services credential (superintendents, assistant superintendents, directors, program coordinators/specialists, 

principals on special assignment, etc.) 

Site Leaders: Principals, assistant/vice principals, coordinators, program specialists, etc. 

Teacher Leaders: Teacher leaders who support classroom teachers (instructional coaches, leadership team 

members, teachers on special assignment, department chairs, etc.)  

NOW ACCEPTING APPLICATIONS! 

Complete the Individualized Leadership Coaching 

Application.

MORE INFORMATION 

Visit our website at www.scoe.net/21csla 

Contact us by phone at (916) 228-2540 

Email us at scoe21csla@scoe.net 
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https://docs.google.com/forms/d/e/1FAIpQLSfZID1y2RTMVa74NonaT1smXRlEPWSi-NyRLqnl4DRJ3cbZxA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfZID1y2RTMVa74NonaT1smXRlEPWSi-NyRLqnl4DRJ3cbZxA/viewform?usp=sf_link
http://www.scoe.net/21csla
mailto:scoe21csla@scoe.net

	Outcomes
	School Leaders Eligible for Individualized Leadership Coaching
	NOW ACCEPTING APPLICATIONS!
	MORE INFORMATION

